Agenda: Advancing Career and Technical Education in
State and Local Career Pathways Systems State Leadership Team
Minnesota State Colleges and Universities
30 E. 7th Street, Suite 350
St. Paul, MN
Room 3309

July 25, 2013
9:00 – 9:15 am

9:15 – 10:15 am

10:15 – 10:30 am
10:30– Noon

12:00 – 1:00 pm
1:00 – 2:30 pm

Welcome
Following introductions the project team leads will revisit the purpose of the project
and the agenda for the day.
Understanding Momentum and Opportunity
State team members will review the many career pathways initiatives underway in
MN and identify opportunities to enhance and foster collaboration and cooperation
among the initiatives or better define the scope and reach of this project. Members
will also provide thoughts on the development of a white paper that provides an
overview of all career pathway initiatives in MN and outlines current priorities this
technical assistance project will work to address.
Break
Review Minnesota Plan of Work

The state team will review the 6 elements in the Strategic Plan Framework and the
submitted plan of work for Minnesota developed during the last state team meeting.
Members will consider the implications of statewide efforts and local initiatives, as
well as how local activities can inform overall project work. In addition, state team
members will identify which elements of the work plan with which they will be
involved.
Lunch
Moving ahead with the work and determining success

Team members will break into work teams and begin work on planning next steps for
the priority elements from the Minnesota Strategic Work Plan. Work teams will
discuss:
•
•
•
•
•
2:30 – 3:00 pm

What are the intended outcomes of their element?
How does proposed work support achieving these outcomes?
What work is of highest priority?
Do we have the right people on the element team? If not, who is missing and
how will we involve them?
Who on the team will head up this activity and when will the activity be
complete?

Next Steps

Team members will consider the steps needed to support career pathways
development activities and to expand awareness of the project activities. In addition,
the group will review details for the upcoming communications webinar (August 5)
and generate questions that might support Minnesota efforts to effectively
communicate career pathway system initiatives and outcomes.

Meeting Goals:
By the end of the day, the team will have secured agreement on a:
 shared vision for the project

 set of activity and outcomes for the priority elements in the strategic plan framework, with
o supporting work activities affirmed or removed
o priority assigned to each activity
o teams members identified
 plan for next steps to advance project work

