Part 1:

Completing Your Local
Application

Focus: Overall Local Application process with emphasis on CLNA
Results & Priorities and Perkins V Local Application
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Agenda
. Completingp Your Local Apf)lication

Webinars (Part 1 & Part 2

* Threading the Needle - process
overview, required documents

*Templates & Resources

* CLNA Results & Priorities
*The Local Application

* Questions
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Completing Your Local Application

e Feb 8 Part 1:

* Local Application Process Overview
* CLNA Results and Priorities Document
e Perkins V Local Application Document
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 Feb 9 Part 2:

* S-R POS - Funding POS Spreadsheet

* Combined Secondary Postsecondary Budget
Spreadsheet

* Perkins Funded Positions Spreadsheet
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Part 1 Outcomes

After this session, participants will be able to:

1.

ldentify the documents needed to complete the Local
Application process.

Provide responses to the components of the CLNA
Results and Priorities document as part of the
consortium application plan.

|dentify factors to consider when prioritizing consortium
needs.

Provide responses to the components of the Perkins V
Local Application document as part of the consortium
application plan.

Write clear, observable, and measurable outcomes for
prioritized needs addressed in the application plan.
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Perkins V Local Application Process

“Pulling the Needle Through” to align processes and reduce
duplication between documents

CLNA = Needs & Priorities APR = Qutcomes

S

Plan = Strategies
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Perkins V Local

Improvement Plan

Application
L 4 4 L 4
CLNA Results & Priorities S-RPOS — Funding POS spreadsheet Only if required
4

Combined Secondary
Postsecondary Budget spreadsheet

4

Consortium Consolidated

/
#ff REQUIRED Equipment Inventory spreadsheet
/ DOCUMENTS *

f Perkins Funded Positions
spreadsheet

4

Statement of Assurances
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Perkins Local Application Webpage

* Important Dates

* Instructions to Submit (coming soon)

* Required Documents (download templates)

* Local Application Guidance
* CLNA Guide
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https://www.minnstate.edu/system/cte/perkins-local-application/index.html

CLNA Results & Priorities

* This document is not a guide on how
to conduct your CLNA.

* |dentify factors to consider when prioritizing
consortium needs.

e Write clear needs statements.

* Live Demonstration and Examples
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Perkins V Local Application

* Focused on strategies, and how your
consortium will address the needs identified
in the CLNA.

* Provide responses to the narratives of
the Perkins V Local Application document.

* Write clear, observable, and measurable
outcomes for prioritized needs addressed in
the application plan. (SMART)

* Live Demonstration and Examples
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Completing Your Local Application

e Part 2: S-R POS — Funding POS, Combined
Secondary Postsecondary Budget, Perkins
Funded Positions

February 9 @ 10:00 AM

?@Eﬂ@ﬁlﬁl@

***Both sessions are recorded and will be
available with resources online.
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