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• Consortia have completed one full 
Comprehensive Local Needs 
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• Consortia have completed one full 
Comprehensive Local Needs 
Assessment (CLNA)

• Results of the CLNA identified a wide 
range of priorities that needed to be 
addressed

• Perkins spending was not always 
connected to those priorities

Looking Back
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• Consortia must complete another 
Comprehensive Local Needs 
Assessment

• Narrative describing strategies for 
improvement within the local 
application must tightly connect 
with the CLNA 

• Perkins spending must tightly 
connect with priorities identified in 
the CLNA 

Looking Ahead
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pieces together

Our Purpose Today
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• What’s required to connect all the 
pieces together

• What’s optional for connecting all 
the pieces together

• How can you demonstrate the 
connection between the CLNA, local 
application, and budget

Our Purpose Today
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Let’s Get Started!
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Comprehensive Local 
Needs Assessment 
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What’s Required? 
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• Consortium decision making for CTE 
programs is data driven

Comprehensive Local Needs Assessment

https://www.minnstate.edu/system/cte/perkins-local-application/documents/Minnesota-Comprehensive-Local-Needs-Assessment-Guide-2019.pdf
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• Consortium decision making for CTE 
programs is data driven

• CLNA drives development of the 
consortium application and guides 
spending decisions

Comprehensive Local Needs Assessment
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Comprehensive Local Needs Assessment
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Stakeholder 
Engagement

Data 
Collection 

and Analysis

Identification 
of Needs

Identify Needs within Each Element
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Here’s a Tool to Help
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• Pages 1-9 provide a step-by-step 
process to rank score the needs 
identified in the CLNA

Prioritizing Your Priorities
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• Pages 1-8 provide a step-by-step 
process to rank score the needs 
identified in the CLNA

• Review team scores priorities and 
those with the highest scores are 
the focus for developing your local 
application

Prioritizing Your Priorities
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Local Application
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What’s Required? 
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• Must respond to 11 narrative 
questions

Local Application Planning
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• Must respond to 11 narrative 
questions

• Narrative responses in local 
application are a request for federal 
Perkins funding

Local Application Planning
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• Must respond to 11 narrative 
questions

• Narrative responses in local 
application are a request for federal 
Perkins funding

• Responses to narrative questions 
should be based on the 
consortium’s plan to address needs 
identified in the CLNA

Local Application Planning
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• EXAMPLE: Narrative 2: 

• Our CLNA indicated a need for health 
care worker in our region and there is 
strong interest from students in this 
program, so our consortium is going to 
develop a new state recognized 
program of study in health science 
program by implementing programs in 
three school districts over the next two 
years. 

Local Application Planning
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• Keep in mind

• You  likely will have more needs than 
available Perkins funding 

• Federal money is intended to address 
your top priorities

• Use Perkins dollars for activities that 
will have the biggest return on 
investment for those funds

Local Application Planning
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Here’s a Tool to Help
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• Pages 10-14 provide a step-by-step 
process to build out strategies from 
your top priorities

Prioritizing Your Priorities
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• Pages 10-14 provide a step-by-step 
process to build out strategies from 
your top priorities

• Identified strategies should be the 
basis of the responses to your 
narrative questions. 

Prioritizing Your Priorities
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Perkins Budget
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• Keep in mind

• You  likely will have more needs than 
available Perkins funding 

• Federal money is intended to address 
your top priorities

• Use Perkins dollars for activities that 
will have the biggest return on 
investment for those funds

• Consider attending the Budget & 
Use of Funds session 

Perkins Budget Planning
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Questions?


