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Each year, Minnesota Perkins consortia must submit an annual performance report (APR) which details 

the progress and results of the previous year’s local application for Perkins funding.  For the purposes of 

this report, the reporting year is July 1, 2021 through June 30, 2022.  

The annual performance report serves to answer two questions for the reporting year:  

1. How specifically did the consortium spend Perkins funding during the reporting year? 

2. Did Perkins funding make a difference in improving student achievement and consortium 
operations, and how does the consortium know?  
 

Listed below are questions for the annual performance report.  Responses should include specific 

evidence of the impact Perkins funding had on student achievement or the consortium operations.  As 

an example, evidence may include the number of students enrolled in new courses, the number of 

teachers participating in professional development, or the percentage decrease in achievement gaps. 

 

Process for completing the APR:   

1. Use this Word document to respond to each question.  Enter your responses following each 

question below. 

2. Email the completed MS Word document to Jared Reise (jared.reise@minnstate.edu) as an 

attachment.   

 

 

FY22 APR Questions: 

For the programs of study funded by Perkins in your approved local application, address the following 

for the reporting year (July 2021-June 2022): 

mailto:jared.reise@minnstate.edu
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Were projects implemented as planned or did they need to be revised?  If Perkins funding was not 

used as planned in the consortium’s local application, explain what changes were made.  What drove 

the change? 

Yes, projects were implemented and did not need to be revised. Implementation of the merger into 

True North Stars was established. 

There were a couple minor changes to the secondary budget at the start of the school year because 

school districts were still unable to travel outside of the district for field trips.  This changed the funding 

as some were able to happen in the second semester and some were unable to happen all together.  To 

still support career exploration activities, we were able to continue to partner with workforce center 

NEMOJT to develop and share career videos. These videos were created in programs of study such as 

manufacturing, healthcare, natural resources.  In FY23 additional videos will be created with this partner 

in other programs of study.  

At post-secondary one of our natural resource career day had lower than anticipated attendance due to 

many students following district protocol and had to miss school.  The funds that were allocated 

towards the program of study of natural resources were kept in the same area but were reallocated 

from career exploration to professional development.  One of the secondary staff members was able to 

access Perkins funds in their program to attend professional development.   

 

What accomplishments/outcomes resulted from this spending?  What evidence do you have to 

support this?  Include any relevant accomplishments on the following topics: 

Some of the initiatives included but were not limited to:  

Seating of and orientation for a 22-board including representation from B&I, Secondary Admin, 

Secondary Faculty, Post-Secondary Admin, and Post-Secondary Faculty.  Development of 2 

subcommittees 1)CLNA which reviewed DEED Data and all audience survey results  2) finance 

subcommittee 

Organization and implementation of SOPs including Post-Secondary and Secondary Fiscal, Professional 

Development Requirements 

Common Calendar for all consortium events, post-secondary partners events and any other CTE events 

across the region with other partners like workforce, 218 trades,  

Zoom Meetings with different levels of administration to keep them apprised of the progress of True 

North Stars Merger.    

Licensure Cohort for Secondary Healthcare instructors  

Completion of CLNA  

Identification of the first ever  True North Stars programs of study 

Started a Secondary 5 year program approval cycle which included 6 training sessions with individual 

MDE specialists; invitations were sent to CTE instructors, principals and superintendents.  

Teachers completing the consultation process with Troy Haugen left the session with greater pathway 

definition for completing licensure requirements.  



Collaboration with stakeholders  

● Better understanding of the mission of Perkins, communication on spending priorities and 

relationship building with new board members.  Consultant time created opportunities for 

additional CTE Licensure programs, including the upcoming CTE Boot Camp on October 19, 2022 

for additional teacher induction to CTE Licensure pathways. This project also provides 

opportunities for teachers in the consortium to network and collaborate with each other, 

thereby increasing the rate of integration within the True North Stars Consortium 

 

 

Integrating academic and technical skills into CTE courses and programs 

● Students with work experience in a shared course with Nashwauk-Keewatin and Greenway 

districts were able to obtain Osha-10 certification through their seminar class.  This program 

partners with harbor freight fellowship and follows their curriculum while in their work 

experience and seminar class 

● In Grand Rapids business class all students have the opportunity to obtain a Test Out Pro in PC 

Hardware and Operating Systems.  There were several students who decided to gain this 

certification.  

 

Providing greater access to CTE programs for special populations students 

● The EmpowHER women in the Trades Event was held on the Mesabi Range-Eveleth Campus in 

which all 22 high schools were invited to participate.  Itasca campus hosted a natural resource 

career day for women and Native American populations, students from all 3-consortium 

attended. For summer CTE Boot camps special effort was given to school districts with high 

Native American populations to ensure attendance, by providing free transportation through 

our partnering workforce organization NEMOJT.  

● Itasca started partnering with special education work-based learning to provide career guidance 

conversation and programming with Ramp Up to Readiness.  Non-special needs students receive 

many opportunities and conversations to explore different careers, however, through 

conversations and trying to better align our programs we learned that staff that support special 

needs didn’t feel equipped to have these conversations.  This program was launched in the fall 

and all staff received training during workshop week and will be trained on throughout the year.  

This curriculum will support the student and their families with understanding and setting 

realistic goals as well as learning the skills to advocate for equal employment opportunities. 

 

Expanding access to postsecondary credit for secondary students 

● Teachers at Greenway and Grand Rapids High Schools and partners with Itasca in a CIS medical 

terminology, introduction healthcare core concepts,  

● Anna Francisco a faculty at ICC works with Greenway, Deer River, Grand Rapids and Bigfork to 

offer a CIS Introduction to teaching class 

● Working towards CNA classes at Hill City/Northland Remer 

 

Advances in recruitment, retention, and training of teachers and other education professionals  



● The consortium licensure projects and CTE Boot Camp will assist in creating defined pathways 

for teachers to be retained in their current positions due to the fact that full licensure can be 

obtained upon completion of the consultant programming. 

● In our individual consortium budgets, we allocated funds for local, state and national training to 

continue professional development of our secondary and post-secondary educators.  

 

Changes to your consortium structure or processes. 

● See notes above for alignment of 3 consortium and board governance to form the True North 

Stars 

● At post-secondary working towards reducing non-coordinator positions salary associated with 

the Perkins grants. 

● A large spring initiative was creating a finance structure and processes were developed to 

transition prepare for the merger for FY23 implementation of True North stars.  This helped with 

the transparency and streamline process to request funding for equipment, professional 

development and student activities.  

● During FY22 had several meetings to discuss and determine the fiscal agent for the merger.  This 

needed to happen to ensure smooth financial transition upon merger.  

 

 

For Reserve funding, what projects were completed or accomplishments achieved during the 

reporting year?  If Reserve funding was not used as planned in the application, explain what changes 

were made.  What drove the change? 

Itasca secondary funds were used to partner with a special population of students on an IEP.  Perkins 

worked with the Itasca area school collaborative special education director to purchase a subscription to 

Ramp up to Readiness.  Partnering with Special Education we will be able to provide career connected 

learning to ALL students on an IEP(individualized education plan) in our 6 Itasca Area School 

Collaborative (IASC) school districts . (Hill City, Floodwood, Nashwauk-Keewatin, Greenway, Northland 

Remer and Deer River) These are rural and small schools who without access to a Special Education 

collaboration and Ramp Up to Readiness curriculum and trained teachers to provide students with 

access to resources and now a career readiness, exploration, and skill development focus in CTE.   This 

program will be a critical component in providing quality transition services for students who receive 

special education services and are looking to enter college or other after-school training programs.  

Currently, students are not always getting equitable access to opportunities in their community due to 

their special education needs, even though they are high functioning and will live independent lives.  

Partnering with students on an IEP was driven by CLNA element #5 and grant narrative #5 of support to 

special populations and ensuring all students have access to CTE programming.  

Itasca post-secondary funds were levered for a Natural Resource Faculty to attend a professional 

development. The faculty that attend learned skills that she brought back to Itasca Community College.  

She trained our students on techniques and used the mammalian specimen for classes in Wildlife 

Management and Forest Ecology both use a full ecosystem approach and specimens are used in 

teaching these courses. Wildlife identification and specimen preparation component of Wildlife 



Management uses vertebrate specimens in addition to osteology collection. NR Law Enforcement can 

use both vertebrate specimen collection and osteology in identification and teaching species specific 

laws. We want to ensure even students who are economically disadvantaged have the opportunity to 

gain skills and knowledge in mammal identification that will support them in their Natural Resource 

Career.  The faculty attending the training is a woman in natural resources which is an underrepresented 

population.  Having a women faculty teaching these skills makes it a more welcoming and inclusive 

environment for other women to enter Natural Resources, as it is a traditional male dominated field. 

This spending was supported by Perkins' goal of support of professionals through retention and training.  

Plus, the faculty attending this training is women in Natural Resources which is an underrepresented 

population.  

 

Work-based learning:  What activities did the consortium complete during the reporting year to 

expand access to work experiences in excess of 40 hours to secondary students?  What were the 

results? 

Itasca: Work Based learning opportunities became more available due to the relaxation of COVID 

restrictions.  This past year we wrote a grant that was approved by Youth Skills Training Grant.  This is to 

grow and scale our manufacturing internships/work experience.  Last year this opportunity was offered 

to students at Nashwauk-Keewatin and Greenway High Schools and only the second semester.  With this 

grant we are now able to offer it to all 8 high schools in the Itasca region and both first and second 

semester.  We also were awarded a grant through Purpose driven Paycheck and the Greater Twin Cities 

United Way.   

Last year 12 students were placed at 40+ hours paid work experience at: L and M Radiator, Hibbing 

Fabrication, ASV, Northland Machine, Swan Machine, Midwest Manufacturing and Range Steel.   

We also had one business student at Greenway high school have a paid work experience at Arrowhead 

Promotions.  She worked and presented her findings on a competitive marketing research campaign.   

 

What initiatives or projects are you especially proud of within the reporting year?  What do you 

consider most successful?  Why? 

Seating of and orientation for a 22 board including representation from B&I, Secondary Admin, 

Secondary Faculty, Post-Secondary Admin, and Post-Secondary Faculty.  development of 2 

subcommittees 1)CLNA which reviewed DEED Data and all audience survey results  2) finance 

subcommittee 

Organization and implementation of SOPs including Post-Secondary and Secondary Fiscal, Professional 

Development Requirements 

Common Calendar for all consortium events, post-secondary partners events and any other CTE events 

across the region with other partners like workforce, 218 trades,  



Zoom Meetings with different levels of administration to keep them apprised of the progress of True 

North Stars Merger.    

Licensure Cohort for Secondary Healthcare instructors  

Completion of CLNA  

Identification of the first ever  True North Stars- Programs of Study 

Started a Secondary 5 year program approval cycle which included 6 training sessions with individual 

MDE specialists; invitations were sent to CTE instructors, principals and superintendents.  

The Business Program at Greenway High school continued to grow and were able to get outside 

classroom walls with several career field trips with local businesses.  One new activity was in an 

introductory to business class where students traveled to the largest hotel/convention center to meet 

with several different departments to learn about careers in hospitality, management, marketing, event 

planning and owning their own business. After students heard from 6 different employees they took 

what they learned and created a marketing and social hour event for an upcoming community event for 

Judy Garland who would be 100 years old and the town had a huge festival/celebration.  In the advance 

business class students partnered with local restaurant owners from Culvers to create promotional 

materials.  Here is what the local owner had to say in a newspaper article "I couldn't be prouder and 

more impressed with them. I was not expecting such informative, researched, and professionally 

presented Data! We will be utilizing what they have done.” 

Another accomplishment for Itasca was for Manufacturing Month Perkins partnered with career 

pathways to host a Tour De Range.  We had 6 high schools participating, rotating and visiting 5 local 

businesses: Blandin, AVS, L and M Radiator, Swan Machine, and Zakobe, resulting in 120 students 

experiencing firsthand what manufacturing careers can offer.   Quotes from students from a follow up 

survey about these tours, “ It showed me many different jobs I could do.” and  “Open up my views”.  

When surveying the businesses that hosted the tour, we asked, On a scale of 1-5, with 5 being the best, 

how valuable were the manufacturing tours for building PARTNERSHIPS with local schools.  The average 

was 4.75.  We will be hosting these tours again in October 2022 

 

What challenges did you encounter when implementing your local plan during the reporting year?  

How did you respond to them? 

The biggest challenges we encountered were not having APR questions in the spring of the year in order 

to document required information. It would be easier to add information  as the year unfolds, so 

questions could be addressed in a more realistic manner. 

Re-allocation funds were so late it made it almost impossible to work with staff to ensure funds could be 

spent on the most needed items and issues.  This was compounded by supply issues felt across the 

county. 

 

 



How can State staff (Minnesota State, MDE) best help you meet the goals of your plan? 

Funding to us in a more efficient manner. We did not receive funding until August. Reallocation dollars 

to us sooner. It is normal for us to be notified in early January. 

 

More realistic deadlines. The turnaround times for various requests are short. 

 

Better communication on events such as coordinators meeting and CTE Works. Agendas sooner. More 

relevant topics at events. Let coordinators drive the conversation (let us vote on topics). 

 

Maybe poll coordinators before changing dates. Coordinators meeting has traditionally been held in late 

October/early November. To just change dates puts a big wrench into things. 

Hold the summer coordinator’s meeting at Normandale again. This was a very helpful meeting. 

 

APR questions to us sooner. Maybe the spring prior. 

Grant focus for future grants cannot change mid stream-or close to grant due dates. Example FY23 we 

were led to believe heavy funding and focus needed to be planned for WBL and special populations. In 

reality this changes close to the grant deadline, with the move to a larger amount of funding in Reserve. 

BUT that amount and how it could be used was changed at the last minute.  This is very frustrating as 

we've had endless meetings telling administrators, faculty and counselors one thing and then “we” look 

unorganized and unperfectional and not strategic when we have to tell them….no sorry this is changed.  

Grant, CPIP, Fiscal Documents, APR need to be better aligned. A grant for this amount of funding should 

not need to be re-written and documented in multiple areas. Answering the same questions in 10 

different ways. A streamlined process is needed!  

 

 

If you were required to submit an improvement plan for any performance indicator in your FY23-24 

application for funding that you submitted May 1, 2022, please provide a description of the progress 

you have made in implementing your action plan for that indicator. 

We have collectively, as a new consortium, identified areas of improvement that cross over between all 

three previous consortia. Together we are working on projects to address each of the previous 

consortium performance gaps.  Going forward this will need to be redefined given we will be provided 

with new performance data for the True North Stars.  At that time  new goals will be identified to meet 

the changing needs of the larger consortium based on state indicators.  Work based learning was 

defined as a gap for all three consortia, this was addressed in FY23 plan with goals that will be met 

during the 2 year grant cycle working with teachers, counselors, administrators and most importantly 

data personnel.  

Work Based Learning 5s3  



East Range– SDPL 1.53 and Actual Perf %0.55 

Hibbing/Chisholm– SDPL .01  and  Actual Perf 0 

 

Itasca  SDPL 5.82  and  Actual Perf 2.14 

Performance Indicators Reviewed by the consortium for Itasca, Hibbing, and East Range and for each 

district reviewed by districts only district with data entered was Little-Fork Big Falls. We are led to 

believe there is WBL happening in several other previously identified East Range, Hibbing and Itasca 

districts 

Inaccuracy in East Range, Hibbing and Itasca reported data. Until these inaccuracies are corrected we 

are unable to accurately prioritize groups to serve. It appears that only Littlefork - Big Falls accurately 

reported data for East Range, but we are to believe other districts are providing WBL, but this data was 

not entered. We are led to believe there is WBL happening in several other previously identified  

Hibbing/Chisholm districts. reviewed by the consortium for Itasca, Hibbing, and East Range and for each 

district reviewed by districts Deer River 1 student, Grand Rapids 3, Greenway 3.  

 

Program Placement 3S1 
Hibbing/Chisholm  SDPL   59.79%  and   Actual Perf 36 % 

 

Itasca  SDPL   50.85%  and   Actual Perf 40.82% 

 

Through the merger, a common calendar was developed to track post-secondary outreach events to 
ensure greater attendance and not competing with each other's programming.  We also now market 
and encourage districts to attend any post-secondary events.  
 
Partner with CareerForce for funding college visits, and attending open houses and career days at local 
colleges.  Also, partner with upward bound and Avid programs around college readiness programs 
 
 

3P1: Nontraditional Program Enrollment 

Itasca SDPL 24.92% and actual perf 21.85% 

Actions on the postsecondary side include having specific academic advisors/counselors assigned to 

increase retention and placement as well as earning recognized postsecondary credentials. We also 

have two individuals aligned with the EMPOWER program (Anna Wald - Welding Technology and Angela 

Heikkila - Electrical Maintenance) that work to attract and mentor women in the trades. Both individuals 

will also be hosting Women in the Trades camps to attract more females to nontraditional fields. 

Empower is also working with Itasca campus for Engineering and Natural Resources, both programs 

women are nontraditional enrollees. We are planning to host 4 events at all our college campuses to 

invite all 22 high schools to attend a Women in the Workforce event.  

 


