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• Micromessaging

• Role Models and Mentors 

• Supporting Males of Color

• Best Practices for Career Exploration 

• Parent Engagement

• Resources 

www.cte.mnscu.edu/professionaldevelopment/nontraditional-special-populations.html

Improving Participation & 
Completion in Nontraditional

CTE Programs 

http://www.cte.mnscu.edu/professionaldevelopment/nontraditional-special-populations.html


• What is Micromessaging?

• Increasing Micro-affirmations

in Classrooms

• Resources & Strategies

Session Goals

3 www.cte.mnscu.edu/professionaldevelopment/nontraditional-special-populations.html
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Every educator is in the classroom 

because she or he cares for his or her 

students and wants each and every one to 

be successful. 
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Assumption #1

Photo: www.freedigitalphotos.netSource: National Alliance for Partnerships in Equity 



Every student deserves access to an 

inclusive, equitable educational 

opportunity, regardless of gender, race, 

class, religion, (dis)ability, sexual orientation, 

or other factors.

Assumption #2

Photo: www.freedigitalphotos.net
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MICRO-MESSAGES
Small, subtle, semi-conscious messages we all send and 

receive when we interact with others.

MICRO-INEQUITIES
Negative micro-messages we send other people that cause 

them to feel devalued, slighted, discouraged or excluded. 

MICRO-AGGRESSIONS
Micro-messages that tend to be expressed in ones behavior 

impacting others to be devalued, slighted, discouraged or 

excluded. 

MICRO-AFFIRMATIONS
Positive micro-messages that cause people to feel valued, 

included, or encouraged.

What is Micromessaging?

Source: National Alliance For Partnerships in Equity
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Small and seemingly insignificant behaviors may 

result in unfavorable learning outcomes

Impact is More Important Than Intent!

Intent Impact

Teacher
Micro-messaging

Student
Performance

Engagement 
with students in 
the classroom

Why is Micromessaging 

Important?
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Key Micromessaging 
Elements

Source: National Alliance For Partnerships in Equity8

What is said

How it’s said

Body language

Who or what else is present; 
culture, etc.) 

What is not said 
or not done

Feedback 
messages



Culture

Bias

Micromessages

Accumulation of  
(Dis)Advantage

Self Efficacy

Behavior

Unconscious Bias

Source: National Alliance For Partnerships in Equity9



Micro-Affirmations

Micromessages we send that 

validate and recognize other 

people in positive and 

supportive ways.

Source: National Alliance For Partnerships in Equity10



Micro-Affirmations 
for Learning

 Affirm students for their effort, not by perceived 

attributes.

 Allow equitable “wait time” before calling on 

students.

 Confirm understanding what a student says builds 

confidence

 Provide words of encouragement or 

acknowledgement to students

 Assign females and males to activities by 

skill not gender
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Role of Parents in 

Micromessaging

• An equity approach takes bigger social and 

educational conditions into account—such as 

the influence of parents, media, and culture.

• Educate parents to encourage students 

(through affirmations) to consider 

nontraditional careers.

• Engage parents as allies in 

encouraging nontraditional 

enrollment.

Source: National Alliance For Partnerships in Equity12

https://www.youtube.com/watch?v=XP3cyRRAfX0
https://www.youtube.com/watch?v=XP3cyRRAfX0
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Resources

National Alliance for Partnerships in Equity
• www.napequity.org

Videos
• Micro-inequity at work 

www.youtube.com/watch?v=WeZ9C56PfC8

• UW La Cross Sexism in Job Interviews 
www.youtube.com/watch?v=rYGf8SkANBI

• Anoka STEP non-trad student interviews
https://www.dropbox.com/s/7i99wq2zo283izi/Non-

Trad_02.11.13.mov

• Verizon commercial

Posters
• www.stemequitypipeline.org/resources/

OnlineResources/Posters.aspx

• www.iwitts.org

• www.herownwords.com
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Questions? Discussion.

What do you need to improve recruitment for 

nontraditional courses? Retention?

Eva Scates-Winston

Dir. of Equity and Collaboration, CTE

eva.scates-winston@so.mnscu.edu

Denise Felder

Dir. of Professional Development, CTE 

denise.felder@so.mnscu.edu
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